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Development of Sihanoukville Autonomous

The Sihanoukville Autonomous Port, which
is strategically located in the Bay of Kompong
Som of southwest of Cambodia with some
230km away from Phnom Penh capital, is
the principal and only deep seaport of the
Kingdom of Cambodia. The construction of
port facilities such as an old jetty was started
in 1955 by French assistance and completed in
1960’s.

After passing through tumultuous times,
including civil wars in Cambodia, from
late 1990s, the port rehabilitation started by
Japanese assistant in the field of construction
work of port facilities and human resource
development for port operation.

In response to the request of the Royal
Government of Cambodia, JICA has firstly
dispatched Japanese study team to formulate
the Master Plan for future development
and to conduct a Feasibility Study for the
Sihanoukville Port Urgent Rehabilitation
Project. And then the new 400m long
container terminal by-11,5m depth with two

quay gantry cranes, five units of rubber tired
gantry cranes, operation system-etc. by using
yen loan was constructed and installed in 2007
and became operational in 20009.

And CCTV cameras and x-ray container
scanning machine were also equipped by
Japanese grant aid cooperation for counter
terrorism and security enhancement.

On the other hand, Japan has provided
technical assistance and capacity development
in terms of container terminal management
and operation by means of dispatching
individual expert and/or technical cooperation

programs continuously.

After 2010, container cargo throughput of
Sihanoukville port is increasing very rapidly
backed by the high economic growth of our
country.

PAS has been improving container handling
productivity and it reaches 25 boxes per hour
based on cooperation with Japanese experts.
We will continue to make effort to adapt
our credibility, facilitation of port users’

R VI\X— 2V EIVEDORELEAXRDOZIE

requirements and the improvement of PAS’s

business efficiency.

In addition to the development of container
terminal, the railway connection from Phnom
Penh capital to Sihanoukville port were
rehabilitated last year and made it possible to
transport containers to and from the port by
train.

The construction work of the multi-purpose
terminal was commenced last year and this
terminal is expected to be used as the export
center for bulk cargo such as wood/tapioca
chip or rice and so on in order to bring growth
of the agricultural sector.

PAS will actively provide maximum benefits
to the customers and port users and contribute
to serve the constant development of the
national economic movement.

Furthermore, the Sihanoukville Port SEZ,
which was constructed in an adjacent area
of Sihanoukville Autonomous Port, yields
investors with minimum cost and lead time
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Port and Japan’s Technical Cooperation

H.E. Lou Kim Chhun,

Chairman & CEO of Sihanoukville Autonomous Port

for the transportation of production materials
and products from/to the Sihanoukville port.
This SEZ is also developed as Japan’s ODA
project, which guarantees high standard
infrastructures such as water supply and waste
water treatment system and so on. I strongly
hope that Japanese manufactures will advance
here and lead new industry in Cambodia
because I believe that Japanese company
provides not only job opportunity but also
leads by example for our future growth in the
surrounding society.

On the other day, when I met with Mr. Tanaka,
President of JICA, he emphasized the necessity
of interpersonal relationships through the
activities engineering or management in
order to meet with success in Japanese ODA

projects. I feel exactly the same as Mr. Tanaka.

In addition to visiting and staying many
Japanese experts here in Sihanoukville
port, over 40 PAS staffs participated in
JICA training course in Japan of over 2

month duration and in which trainee visits

various ports in Japan and communicate
Japanese officials who are in charge of
port management to have actual know-how
to develop or manage ports and container
terminal. Now they become key staffs in our

organization.

Sihanoukville Autonomous Port & /\X — 7 EJLE

It is highly appreciated in the Royal
Government of Cambodia that Japan has
cooperated with us based on interpersonal
relationships. I would like to extend my
sincere thanks to Japanese cooperation and
promise to continue to make effort for further

development of our ports.
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Assalamu'alaikum wa rahmatullahi wa barakatuh
(May the peace, mercy, and blessings of God be
with you).

Konichiwa minasama. Watashi wa Niken desu, Kuni
wa Indonesia desu, Sumi wa Karaoke desu, Domo
yorosiku onegai shimasu. These are the first ‘magic’
words that we should learn in Japan, in the first week.
In a class with nice Japanese teacher and among 16
(sixteen) other participants from around the world.
Assalamu'alaikum wa rahmatullahi wa barakatuh

It was really fun class because everybody should
remember new ‘strange’ words and its meaning too,
then spell it.

Especially when we listened to participants from
French countries (such as Burundi, Cote D'lvoire,
Gabon, and Cameroon) or Brazilian with their
Portuguese accents.

We laughed together when we tried hard to spell the
words but it sounds worse.

Anyway, we did it. After that, we could introduce
ourselves to people whom we never met before in
Japan then we continue talked each other friendly in
English, indeed. That's why | scid these are the ‘magic’
words.

Before | share other unforgettable memories during
my short course in Japan, let me infroduce myself. It will be more than the above
magic words, ahaha.

It gives me great pleasure to contribute my memories in this quartery magazine of
“OCDI 2015 Summer”. | hope you all enjoy with this article.

My full name is Niken Sitalaksmi Widjaja from Jakarta, Indonesia.

I work for Port Authority of Tanjung Priok.

It is under Directorate General of Sea Transportation, Ministery of Transportation
of The Republic of Indonesia.

My position is Head of Legal and Public Relation Section.

| was one of participants of group program of training course ‘Strategic Port
Administration and Management for Port Manager’ which was held by 3
(three) stakeholders : Ports and Harbours Bureau, Ministry of Land, Infrastructure,
Transport, and Tourism (MLIT) Japan as supervising partner, The Overseas Coastal
Area Development Institute of Japan (OCDI) as implementing partner, dan Japan
International Cooperation Agency Yokohama International Center (JICA YIC) as
implementing agency, on 13 October until 22 November 2014.

Allow me to thank that main stakeholders and others, who were instrumental in
organising that program.

It was an honor for me to be in that program which had brought together 17
participants from about 14 countries. Since it was a great opportunity for us to
acquire practical knowledge in the administration and management of ports and
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Niken Sitalaksmi

Widjaja

Port Authority of
Tanjung Priok
From Indonesia

we should gain understanding and great insight, fo
be able to sort out issues affecting the management,
operation, growth and development of our ports, in
the diverse counfries represented there, by sharing
experiences and accessing information about the best
performing ports around the world.

At the end of that program, we were not only be
able to formulate feasible action plans to address the
issues relating to the strategic port development of
our countries, but we were also be able to formulate
action plans that cover port-related global issues and
sustainable initiatives, as well.

I thank you very much for the site visits (field trips)
arranged for us to Chiba, Kimitsu Ironworks of
Nippon Steel and Sumitomo Metal, Port of Tokyo,
Yokosuka (National Institute for Land and Infrastructure
Management/NILM dan Port and Airport Research
Institute/PARI), Shimizu port which provide color
design on infrastructure building in harmony with
natural color of Mountain Fuji, Nagoya (Tobishima
Container Berth/TCB, Shinpo Berth, and Toyota
Museum), Oscka port (International Ferry Terminal),
‘amazing’ island reclaimed from the ashes of garbage
called Phoenix Project of Osaka Bay, Yokohama city
port, company Yamanaka which recycle carcasses
of cars and motorcycles to be steel for product matericl, Mitsui Engineering and
Shipbuilding Co.ltd Oita Branch, Fukuoka city (Hakata port : Kashii Park Port dan
Island City).

That field trips exposed us to Japan's wedlth of experience in port management
and operations, infrastructure development, which is one of the world's best
experiences and that gave us insight into cutfing edge technology and expertise in
the administration and management of ports.

As the only woman and moslem one in my program, | must be very fast in
adaptation with situation, foods and beverages, other culture, religion, etc.
That was why | could discussed about anything with my class-mates and also
participants of other program who stay in same building (YIC).

| remember almost all of activities included when | entertained people in recreation
room of YIC by playing the grand piano then somebody came and asked me “are
u a musician?”.unbelievable..., and when | became part of the group cheering
and joking along way fo Tokyo class while sitting in the back seat of the minibus (we
call ourselves ‘the backseat boys'), and also when | must walk fast in many train
stations with the ‘very tall’ classmate who could make ensure that no one missing.
We really enjoyed the program, our stay in japan, the warmth and courtesy of the
Japanese people, as well as learnt about the Japanese culture, language and way
of life.

DOMO ARIGATOU GOZAIMASITA

} woag

99uIbJ

[ERED AT, FHRORIRE CIEN B T T LI

[ERZ AICEIE, BDBFNE=S > TT, BB RRITTT, BREDTATTT,
ESBHEAULCBBAVRLET ], ChIFKAR BATRALRID BED SETT,
FEs BAEORED, HREED S X117 ADMEEICHA TN E L,
HMEEDH LY HEVICHREHE. COEEEZDERETNEVEIICAELE L,
UL IS RBEBRB(TIN D a— R IRT—IL AR B A=) RFRIL M AL
BEE(TZ7IIV)DIMERICE > TR CDAREEFET I ENETHHLVWESITLE, B
WCENALE LD BAEPEFLRETET. ETEVHVE L,

ZhTHI/bI3, BAETECBNET2LOIChNE L, T2E. ZDHERETS
FEITBEEICHTLU R —ICBEBIZENTEEDTT, Ihd' D HIHICBED X
EMAN /IR TY

FOEATOREVFHEPRENEN S hEWBWHEHE T 2810, BEBNSLTEEET, £
SBOBEENSE (£ (E-1-AAEOECBN LLEOBDIBENENVDTTH EITL LI,
[OCDI ZFFI552015 Summer |ICFMEDEVHE#IBH LTI 32 &l RCE-TIRET
HIELWZ ETT, BHEPRDBVEE HELAETEH5Z0TT,

MDERBIR=> V8TV RI-J4 4T v T 1 RRITOEHS v HIV2OHE
TTo BB T2 TVATEBRICEHBEL BN ET, 221 TVATEBRIE A
O RRITHNE EHE BERBOEETICHY £, RORBIEESE LHBOBETT.
Fhiz, ELREE. JICA. OCDIIC & - T20145F108138~11B22 B DHAE ChfE S h /-
[JICAEZHESESIMEISHHEED—AE LTSI E LT

IS M THHMERBHES hE LA Il HiLERLETET,

145 B S5EMUL17TROFMER E—#IC. MET DI S LAICSIMTE 2 LRI ES
TIRETHIREZET U

ZOHMMET O S Lid, BOERE EZICH T 3ERN LR EET5FMES LUESTL

fzo BIzBIZEEDEEOEIE - ESBICHEES ATV IRBEEIE T L LHIC, SENS
TRERREDRRED /2D DR, AETRITEN TV BIEHREE BT L HTEE L,
FMEIETRHC IS, B IRBEOEBRBDOOERRREL T 723> T DREDH
A5F . JO—/NVEREREHGERIRE L BDRERICHMISTE R T7 72 a LTI OREDHH
BEICE - 7EBVWET,

WET0T 5 LATREL ATFEROH AT EERBAT. KU MEBDELEEE
THRANTESRIE AZRAT & & OBz AARNZeA. ELIU S 2iEkE. BRBICHD
RBIFFEI L TF 42— I )V, FEIGTE, EMEERRCERE. ARE. 7=y 7 X8
MRS HEEE, ) Y1 7ILSHDOYAMANAKA, =FHEMA DB, EZE TXTO™M
FEICRABHOZLE T,

T4—ILR- Ny T T AEEER BB 127 58S L BADEE» DREIHOFIM
AR B ENTEE L

Fald. FHEEDH THE—DLMETH N 1 X5 LBET LAED T, BATOEREFLREY
XALICRC BN EHICBALE L, ZDEHICRILHMET DY 5 LAOMMEE LIS &,
JICAETEAL TWB DT O S LOMMEEE BT« XDy > a b 155 E. B
BLWEREEBITLIICLE L

ADICARDL VU I -3 - LTI T RET / 20 E& #EPPTAC[HE
31— v 2o THEFIEFREHI T A LR, FMETRREICAN» S I =
INZDFTIE, —BRADY—MIESTTa—I5EEEVH I TIV—TFrzblE/Ny
Jo—= MR ZEMATVE LA A EFLRFICES BVE D ICBRTIBERET
HWNZ EREDBELVWEVED—DTT,

Wizbid HET DY S LR RN & AR TOFERICARADED S EFUBEL SIS
fivh, AADMAL, B8 S LUEFEFRERYICE LB EN TEH L,
[E5HHUNESITEVELE]



BNTIVRAIZLY

AER

K

g7EF—<: ®YYE—Y

EYYE—VEIE T 7Y AREERSICAIBLTRD,
BIFE7Z 7Y NEEL RIECMY RFEICALTWET,
EDOZRIE. MDD TRILNAIVEBERT 7Y HOBEEIE
MTWEES Y E—VBICRELTWET, BRI
PIEORIL N FILRORIEEHIEART, A TIEEHY
NEF DT THbO S IRBEBNMBUES, Bl —
PHEEAANELEAL—DHD BROHL—EES
DIEFDUTHRDIL—EB>TWR EZBTY, BEHDD
KOP(FO—2a - RY-<YRD)FE, BANEHITL
TAASTAPR=ADY Y v b T, BRAIREL
£9. BEDIXFT AT TRIESKD > LBOIBEE (BR
MNFHZE? FEWS—)) & YT K Thboo7eA
IR -TZILRT(CehWHEFEDR—T)TY, E
ZO—EEZHATDH S 1 T, FESGETIEEE
OARMED ELTHEINES, EFVE—TTIE 70
VEWSTESRILNAILTA A EFT 7Y hT74 VT,
IR BEICBARTIEFBHENFICADICK WI1 UHE
<ERDET, MRILNANLTA VI RoO A . 7L
VTF—IaD3DOEMDEDNH D, RTODKRTA
VNERILR=T14 VDL SEBRBHENLET, A—
TEEBHDT AV EENL, ANEL (Good taste) T
LS THRAEWSTHENI VY —I\—RDAHR
L OFEEFRICYBETORIE(BEESR) & 71 Vh
—BEKRUN > EBBLTVWEY, #HlcE—IL(R
Va2 TL)FDERTA VERBEINSHELTND &,
SO IET—TILICHERSNISE DRIV N H )RR
~~~~~~ o B SIFELHS,

Y7L v¥a U XICHEBNSER. HRSZ,

FIVEAHIV - FoOooko1 >

AWK =TIV
(CrHVEHEEFEED
A=)

BRSO GERD
(Z7a—a- K-
<YZRI)

CDA—F—TIE. BRAOBANWZRGIC,

TELELBEREBBIILET,

(AN AIS S 7S5
SO NSRRI

BREBERT b (BXRAE)

BEOL—(ZD2)
FEHA>TWVS !

BEDLEY



-26-

SF12EIHASEANGEREREH [EBLZEDEEADTHDHA F 51 21 &R

—OCDIIH A F5 1 /e ZERZIE—

FER26FE11B28HICY V% L —ChfESN/cHASEANZR
BAERETEBEDIBASA RZ1 Y NERINE LI,
HASEANZGEEEDHHED T ICERE S NIHASEANEESR
FARYIL—T (PTG) &, ER22FENS3NEChHizD., BERH
BEOTHFROBFHFEY AT LTHZEEEDIDEADKEIC
SELIREANRSAVERDIcHDIEEZITT>TEEL
feo ZOMRNTBAERSBICIRE. ARINICHDTY,

COBANRNFLARN/ A Sy N—EBVY IV ROA Y
REXIPENVICEWTELGBEEER. BFBERARME
(R © AEEMEIENE R IS EBERAZRT) R OFEE DO
HEICKDBHEEDIE I F— & HE T BEDPTCREN FfES
. BEEDICEAT 2 EEOEBEPHADRERICDOWTIERZ
FHBEEBICHA RTA Y OABRICOWTERIIRINTE
FUr,

N/ MPTGRETHRFETEREMRED T LY T— 3>
(Pm245928158)

OCDIld. ASEANDEEIC & > TEEFHDOMELISEE
RBRF—TTHS L ORHN S EEEHOBMRI - BRIHE
AEBEBLTHREED TEE UL, Tl CNETELIOE
BOMTITEE N ERE I DA TASEANMES OIS
BB EBFHICET B BRNESET>TEE Ul Th
SEBUTESNIARES &I0, Yoy —REETEEH
RERVIMABEEERH —EOPTGRAICHE L THRITM
PO HARSAVORMD £ EDETIELTEETBTT,

HENEBIETASEANICE > TH RERO IR T4
F 4 DRI OBEOBEENE L DI DIEEOERLIEES
F—ITY, SEERSNIHLEDIEAS 1 RS54 Uh', #
1T ESBEDIE BA, 3 3 NS EAROBEEDIDHASH L% X
25T BBENSE L LTERS M. ASEANDEBEO—FD
BRIAD T Eh S NE T,

NUPTGREBME (FM265F2H26H)

BABTWRTOY 7 MREEM Y FRITWG (B7E) (<1 5EE

BAEEYRTOY U MBS TR Y KXY TFWG (F
2651282508 (K) ICER Chte) T, Yt v 5 —DOEEHRR
ERFETHTRO-ROMERY NT—TIcDWT, BT %58
ZITWE U, COm@BKRIEBNEEYRIOY 7 MCBEL
TERICEZEROHBPRIBZITSeHOHE U TELE
EHHREUEHEEDTETVDHD T,

HE TR ITBUE AERR G A 20124 /201 3FICE
HELT=TASEAN RO-ROfiA=R v hT—U1BEEIC R D IERINE -
TESRERE TR L BMMERDBEIC R 1 ZROROMY — = F
ILORERIEBHBERE P, AREOER. BBRUTHAEDER
EBNALVE U, ORI T ET 438(EICMIFIZASEANDEE
MRD—DTHBROROMEK Y T — UV ERDRERVREIC
DWTEHREDEBRO—BHC R I EEBHETBTY,

BE. BEICFEHRAULCAZA NZELIRBEDVI YA
[cBEEIhTWEY,
(http://www.mlit.go.jp/common/001064862.pdf)

BNBTMRT OV U MEERA Y FRITWG (87
E) TORFETEREMREDER



FR26FEIICASRERIHE TAZRRhRE (777 Athlg) 1 HEEThELE

TR 26 FEJICATRERTHE BB (77
7 AHg) AT A13ENS52B3B £ THES N,
77 hiige s EH S OHEE 1 48NS mEnE
UTzo REEOZ WP 7Y AOREREICIIIRD
WERAHBREE B> TWET, FHEEIFHERY. I
B, BEE. LS. BLBICE T 2BEEEL.
DOEOBNIZYRY AT LICHT BB ERD,
HEOYTIRICEFTW SENEFINET,

7 I T KEFEE RN (APEC) 3587 —F
TJIIW—TEE - BEFFIREGICTHER
ZTVWELT:

TR27HES5H26HMNS29HF T, BEFINEIC T, TE41
@7 Y7 KFEERE RN (APEC) BT —F > 77 IL—7
HEfES N, KAE_RAEBREZFEEMRELISMLE
Ufco SDT—F2 07 )L—71d, APECENNE - HIAIDE
EBO BRI - M ZED. BETREEDEVIIBOD
ERZENE U TEICTEEERESNTED, 28 -7—~
CEDHIIRGBEEHRHBEDSERENTVET,

OS5, BE - BEEMIRRAIE. 157 H - #Higih 5434
DOREFFEHSIU. Green Initiative, Connectivity Goals,
Capacity Buillding®3D>D&mh SiEHREmN RS NEL
oo EFFERBERFMZEY Y — (OCDNH 5%, Connectivity
GoalslcBfRg 2AE -MRe LT, AV TFHI—IFHILE
DD REEMHETINF IS DWW THE L E Uiz, BAMICIE.
REEMOREEIERICDOWT, RAEDRNERE L TE
TEBLEBEEEBNIT I b, BERERO Y RE
FIVFABTORMIBONBTERELE U, REICK
L. BIR&EH S, "Connectivity DER RN S EBGHHE -
ARTHDIEDEENHDEEDIC. AKOBEZEZ TV
BE - HRORKRELNSBEOLFAINE LT,

FR27E58278. EBE - BEEFIRGETHRET 2KAEAENR

OCDIFHEE RIC & HMEIEK

AV RI—LR-bTLEYT—2 3>

FR27FBEICASRRERIEME [ B ZRF-5HE
(BEHEEDRSHD) | BT hELE

TrL2756 H8ANS8A 108D HIET, JICARERIIHE
CEERR-SHELA FHAS N AYARY 7 OOV ET IV TN,
S UR—FUNINT T Za—FZF7 T4V HET.
A=V AVSVH I T BT E=IL b VANV
AZRG VI IIWNTTARNFLDI6HEIS19ZDHHES
MNEELTWET, KE. BEDOEZDIRR, BIRICHT 258
BEREEICEEHTHBL. THEER LU\ HEIDRITTL
Lor—yaraEiTWEL

THEBIE. OCDIZIA) & I DEERTRE, B ISE T HAMTBIRTG
BfFFT. B ARRAR AN B B Z R OZTE I
LDERERFEZ T BEOEERFICRIEMEICHT T 2E
W7 I3y - 7oV ERET DI EELTVET, #9924
BEoOHEDHTIE, BAENOE AR, BEEEES
O AEEE . IV T FI—ZFI)LINILY F—ZF)L.RORO
F—IFIEOEERRBITVET, AHEZEHL. HAT
EERINTWSHFIEROBEWER. BRMMER. REFET
iICECE LIS BRRICAiN 5 2 & T BEEDEERRICHY
BAA—VEBHT B —BIERBIENEFINTOET,

OCDIFMEERIC &L HHHERE

-27-



OQU‘ THE OVERSEAS COASTAL AREA _ N 2015 | SASEIN< SRRV NR— | —O~-0owm KIERH-CHKEE | Mo~ fM—2 N> LR < 8
DEVELOPMENT INSTITUTE OF JAPAN | VOl | SUMMER | & om-taimin-wonm— (&2 http://www.ocdi.orjp  BHER #~ IRl

TOKYO,102-0083 JAPAN

’

)
=

<

a

(@)

W/
=

58
T 2
g5
S
mo
~

N

O
bl
G..m.
| A=
= —
=5
S o
- S e)
=R
T Q)
o
o o
S
i

< 2
o o
Smos





